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IN 1989, after seeing growing numbers of young people sleeping onthe streets of London, a group of
peoplesoughttoanswer the question ‘what must be done?’ That's how the first Depaul service was
set up — a direct response to growing need.

Over three decades later, the need has never been greater. It's estimated that one in five people
globally either livesininadequate housing or hasnohome at all. That'swhy, aswe launched our new
strategy in 2024, Depaul’'s 35" year, answering ‘what must be done' remained central to our work.

This report highlights how our teams continue to prioritise supportingthose most in need, setting
up servicesin areas wherethereisa lack of provision.You'll read about how Depaul Ukraine secured
funding to set up one of the onlywomen’s housing projectsin the country,and how Depaul Croatia
launched a new prevention programme engaging with those in prison who are at risk of
homelessness upon their release. Similarly, Depaul USA stepped in when no other organization was
willing and opened Strobel House, a 90-unit permanent supportive housing development in
Nashville. These are just a few examples of how our national teamsidentify local needs, responding
quickly with effective, high-quality services.

In 2024, we supported nearly 80,000 peopleexperiencing homelessnessinternationallyand we pride
ourselveson ensuring every single person accessing our servicesis treated with dignity, compassion
and care. It's what makes our services special. In May, we visited Depaul USA's new Central City
apartmentsahead of their launch and saw how the rooms are decorated with bunches of flowers.
It's a simple gesture, but one that goes a long way and is at the heart of our values -making sure
every new resident feels welcomed and at home.

Storieslike thisare peppered throughout the report — from staff at Depaul France'sday centre tying
washed and folded laundry with a bow, to a Depaul UK volunteer who cooks a special meal for those
he hostsat hishome. Thisis all made possible by our dedicated staff and volunteers. It'shard not to
smile when reading these stories. We hope that you do too, and that they stay with you after you
read the report.

At Depaul, we work with two strategic global partners, the Famvin Homeless Alliance (FHA) and the
Ruff Institute of Global Homelessness (IGH), and 2024 saw their work go from strength to strength.
The FHA launched the 13 Houses Jubilee project, which will provide housing for those experiencing
homelessnessin 13 countries. We're proud to be a partnerin housing projectsin the UKand Ukraine.
Meanwhile, the International Mayors Council on Homelessness, an IGH initiative, signed a joint
declaration to work together to end homelessness.

2024 wasthefirstyear of our new six-yearstrategy,whichaimstoend homelessnessfor more people
in more places. We began a new and exciting relationship with the Vincentian Family in the
Philippines, ensuring that the voices of those experiencing homelessness globally are heard as we
expand our servicesto new areas. We also strengthened the Group’scommunications capacity,and
we began the development of a new global advocacy strategy. Looking ahead, 2025 will be a crucial
year as we look to deliver major projects across all the themes of the strategy. As ever we remain
committed to putting those serve at the heart of our workand to engage with those who share our
commitment to creatingasocietyin which everyone, acrossthe world, hasa placeto call home and
a stake in their community.
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TRUSTEES' REPORT & GROUP STRATEGIC REPORT

The Trustees of Depaul International (who are also Directorsofthe charityfor the purposesof the
CompaniesAct) are pleased to present their Annual Report, including the Directors’ Report and
the Strategic Report, together with the audited Consolidated Financial Statements of Depaul
International (the Depaul Group) for the year ended 31 December 2024 which are also prepared to
meet the requirements for a Directors’ Report and accounts for Companies Act purposes.

The Annual Report and Financial Statements of the charity and the Group comply with the
Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of Association, and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charitiespreparing theiraccountsinaccordancewiththeFinancial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102).

AIMS, BUSINESS MODEL AND STRATEGY
Our vision, mission and values

The Depaul Group works to support people experiencing homelessness around the world. The
Group currently works in the UK, Ireland, Slovakia, Ukraine, the USA, France and Croatia.

Our mission
We aim to end homelessness and change the lives of those affected by it.
Our vision

Our vision is of a society in which everyone, across the world, has a place to call homeand a
stake in their community.

Our values

Celebrating the potential in people: Wework
collaboratively in a way which empowers
people. We treat service users with respect.
We consult and listen. And we invest in our
staff and volunteers.

Putting words into action: We do what we
say we will do. We are committed to
innovation and to finding new ways to tackle
the problems we encounter. Taking risks in
working with marginalised groupsand people
with challenging behaviour.

Taking a wider role in civil society: We work
in partnership with government, local
authorities, the private sector, churches and
other voluntary agencies to achieve the best
outcomes for our service users. We are open
andaccountabletoourstaff,to ourvolunteers,
to our service users, and to our funders. We
influencestructural changeinsociety, taking a
global perspective. We strive for best practice
and use our resources effectively.

Believing in rights and responsibilities: We uphold and safeguard people'srights. We recognise
responsibilitiesand apply this equally to the organisation, service users, staff, and volunteers.
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Our history

The Depaul Group’s mission isrooted inthe spirituality and example of St Vincent de Paul, a major
Catholic social reformer in 17th century France who devoted his life to helping vast numbers of
peopleacrossEurope,becoming known asthe “thepatronsaintofcharity”. Supporting peopleand
communitieswho are marginalised or where there is a lack of existing support is at the heart of
what we do. It's how the first of the Group charities was set up in the late 1980s in the UK after
Cardinal Basil Hume saw growing numbers of young people sleeping rough in the streets outside
Westminster Cathedral. It'swhywegrew and set up homelessnessservicesin lreland and Northern
Ireland in the early 2000s and why Depaul International was established to oversee expansion into
more countriesin Europe and the USA. It's why we continually strive to give the best possible
quality of service to those who most need our help.

Each charity withinthe Depaul Group hasitsown focus depending on local contexts, but together
we are part of a 400-year tradition of bringing high standards of dignity, compassionand care. We
are united by our shared Vincentian values.

Our organisational structure

Depaul International was incorporated on 29 September 2004, with a change in name on 16
January 2009, to create a group structure to provide a focus of unity, stability and continuity to
enablethe existing Depaul subsidiaries at that time to grow and develop and to extend the work
of the Depaul Group outside the UK and Ireland by setting up new subsidiaries. It is governed by
its Memorandum and Articles of Association, most recently revised in 2017. As of 2022, seven
subsidiaries are part of the Depaul Group with Depaul International as the parent. These direct
subsidiariesare, in the order of their creation: Depaul UK, Depaul Ireland, Depaul Slovakia, Depaul
Ukraine, Depaul USA, Depaul France and Depaul Croatia.

Depaul International, asthe parent, hastherighttoappointall orthe majority of Trusteesto each
of its direct subsidiariesand to approve all other Trustee appointments. The exception is Depaul
Croatiawhere Depaul International hasthe powertogovernthe financialand operating policies of
theentity under an agreement based on the Group Agreement.

The Ruff Institute of Global Homelessness (IGH) was co-founded by Depaul International and
DePaul University in 2014.

The Famvin Homeless Alliance (FHA) is a collaboration within the Vincentian Family aimed at
reducing and, where possible, ending homelessness in the countries where Vincentian
organisations work. The FHA addresses the issue of homelessness from a global and systemic
perspective,acknowledging theurgencytoworkwith organisationsbeyondtheVincentian Family.
The FHA is a collaboration without a legal entity and Depaul International has been asked to
provide management and governance to progress its work.

Our business model and strategies for achieving objectives

In 2024,the Depaul Group approved itsGroup Strategic Framework 2024-2029and started with its
implementation. It buildson the progress made during the last strategic cycleand is built around
four core themes:

e Service: Impact and Innovation

e Reach: Collaboration and Partnership
e Voice: Influence and Amplification

e Values: Ethos and Excellence

Themodelwhich underpinsthegrowth ofthe Depaul Group continuesto proverobust. The Depaul
Group's reputation isfounded on strong values (derived from Vincentian traditions) vested in a
professional approach to the care of those experiencing homelessness. High calibre paid
professional staff are complemented by dedicated volunteers. Access to both statutory and
fundraised income (dependingonlocal circumstances) remainsa key strength,asdothe excellent
working relationships with other members of the Vincentian Family. These fundamentalsprovide
confidence as to the sustainability of the Depaul Group for the future.
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How our activities deliver public benefit

TheTrustees have consideredthe Charity Commission'sguidancewhich setsouttherequirements
for charities to demonstrate that their aims and activities are for public benefit. This report
highlightsexamplesofthe Depaul Group’sactivitiesacrosstheworld whichillustrate how ourwork
fulfils its mission and the significant benefitsit bringsto a wide range of people; which includes
anyonewho is assessed as needing them, within the limits of our resources. The peoplewho are
our beneficiaries are at the heart of everything we do in line with our values described above.

The Trustees' are satisfied that all key decisionstaken in 2024 have considered the long-term
impact of such decision and their impact on the communities that we work with, employees,
donorsand implementing partners. Depaul International takes great care to ensure its activities
are implementedin a collaborative manner and will deliver impactful change in the long-term.

Who used and benefited from our services?
In 2024 we:
e Addressed the needs of over 75,900 people experiencing homelessness.
e Prevented hunger by providing over 1,702,900 meals.
e Supported peopleto fulfil their potential with over 87,500 social support sessions provided.
e Responded to homelessness by making over 2,400 beds available every night.

e Ensured people had access to hygiene and medical services with over 344,700 outreach
visits and visits to day centres.

Through our emergency, temporary and permanent accommodation
settings we ensure that people have a safe place to stay and support
beneficiaries to identify personal goals and move towards them. These
results were achieved due to the tireless work of our country teams.

Depaul Ukraineis the leading organisation responding to homelessness

in Ukraine and 2024 was the first full year of operation for their low-

thresholdshelterin Odesa. Theshelter providesa placeforthosesleeping

rough who are under theinfluence of alcohol or drugsand who would be

turr?ed away by othernightshelters. Over 900 peoplegaccessed theshelter Over 75900 people
in 2024. Staff build trust with these clients, signposting them to further
support including addiction services

supported

To support women experiencing homelessness, Depaul Ukraine secured funding to open one of
the only women’'s housing projectsfor rough sleepers in the country. The project, which is set to
launch in 2025, will see women who have been sleeping on the streets of Odesa offered a home of
their own.

Over 4,000 peopleare estimated to be sleeping on the streets of Bratislava, which is why Depaul
Slovakia runs the St Vincent de Paul night shelter. The night shelter, which has not closed for a
single nightsinceit was set up in 2006, provided 88,082 nights of emergency accommodation in
2024. Also, St Louise is an accommodation service run by Depaul Slovakia providing round-the-
clockcare for people with health needs. Often, residents cometo St Louise after being discharged
from hospital with nowhere to go. Across all their services, 3,975 healthcare support sessions were
provided in 2024.

Depaul Ireland continued to focus on supporting those seeking international protection. A new
service, Augusta Lodge, opened in Mayo in December. Augusta Lodgeis a family accommodation
service which will provide a home for women and children seeking inter national protection. There
are23 bedsavailableattheservice. Therewere over 800 beds availableacrossall of Depaul Ireland’s
accommodation services.
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Depaul USA's housing services continued to grow, with 44% more beds made
availablein 2024. 208 individuals were supported to move out of homelessness
and into permanent housing. Strobel House opened, which is Depaul USA's first
programme in Nashville, Tennessee. The accommodation provides 90
permanenthousing unitsfor peopleexperiencing homelessness, with halfofthe
property set aside for unhoused veterans, young adults and LGBTQ+ people. As
well as housing, Strobel House offers counselling and addiction treatment to
help people maintain their tenancies.

Over 2,400 beds
made available
every night

Depaul UK also opened new housing services, responding where need is
greatest. Last year, homelessnessrose by 200% in Middlesbrough, thefifth-most
deprived area in the UK. To meet this need, Depaul UK runs a drop-in centre
where those sleeping rough can receive meals, advice and support to reduce drug use. In 2024,
Depaul UK secured 14 flats in the local area, prioritised for high-risk individuals.

Therewere nearly 8,000 visits to L'Accueil Périchauxthe day centre run by Depaul Francein 2024.
As well as laundry services, it is a place where those sleeping on the streets of Paris can come to
receive a hot meal, use the shower facilities and receive a haircut.

Depaul operatesthrough flexible outreach services in the community to ensure that the needs of
people experiencing or at risk of homelessness are being met through the provision of social
support, meals and hygiene services and medical first aid.

Depaul France continued to operate its mobile shower service, Mobil'douche, for those
experiencing homelessness in Paris and Avignon. whichis a place where people can make new
connections, use shower facilities and be signposted to specialist medical and social support
services.

155 clientsof Depaul Slovakiareceived supportto secure employment, benefitsor pensionsin 2024.
The team organisessessions in cooperation with the Slovak Catholic Charity as part of the STOP
Human Trafficking project. Clients also had the opportunity to attend a meeting with the police
and Bratislava city council members, where they learnt about their rightsin public spaces. 2024
also saw the first Depaul Slovakia service open outside Bratislava. In April, the team opened a
community centrein Zahorska Ves, a town with a large Roma community. The Roma community
is the main client group, and the centre provides counselling, food and hygiene services, and
supports children’s education.

Depaul Croatia also continued their vital outreach service, which supports up to 50 people each
week. Staff and volunteersdeliver hot meals, hygieneitemsand clothesdirectly to those sleeping
on the street. Through outreach, Depaul Croatia can identify those who are newly homeless, build
up a relationship with them, and encourage them to engage with further support.

In 2024, Depaul Ireland also expanded its Homeless Health Peer Advocacy programme beyond
Dublin, opening in Cork and Derry. The programme employs those with lived experience of
homelessness as peer advocates. The peer advocates support those experiencing homelessness to
make and attend health appointments.

Depaul UK continuedtheir prevention work. The team delivered education workshopsin schools,
to help young people understand why homelessness happensand how to seek help if they need it.
TheimportanceofpreventionwasemphasisedintheHouse of Lordsby Casey, a clientambassador
for Depaul UK. Casey delivered a speech, which can beviewed here, highlighting the challenges of
youth homelessness and advocating for early intervention.


https://www.facebook.com/depauluk/videos/396563643487049
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In Ukrainethereis onlyone clinical psychologist for every 100,000 people. Recognising that more
MHPSS services are needed, Depaul Ukraine expanded their programmesand over 3,380 people
received specialised support from Depaul Ukraine's MHPSS services in 202

Other activities include our social enterprise programmes that help people to develop new skills
and act as a means to diversify income streams for subsidiaries. To help clients gain the skills
needed for employment, Depaul Croatia ran three social enterprise programmes: Bread of St
Vincent, H-Garden and Lend a Hand. In December, Depaul Croatia unveiled a new production site
for the Bread of St Vincent programme, which sees client learning how to make bread products
including croutons. Elsewhere, the H-Garden programme continued, with participants learning
how to grow crops including rosemary, thyme, turmeric and ginger. Throughout the year, the
productsfrom Bread of St Vincentand H-Garden were sold in local parishes, and people had the
opportunity to share their experiences, helping them to build their public speaking skills.

Elsewherein 2024, we continued to develop our role asglobaladvocates and published a variety of
evidenceand research in 2024. Depaul Ukraine published a research report which was the most
comprehensive homelessness in Ukraine to date. This research will be used to develop new
programmes to end homelessness. You can read the full report here.

In partnership with The Passage, Depaul Ireland launched ground-breaking research into
homelessness and human trafficking. The report called on politicians to involve homelessness
organisations in the introduction of the National Action Plan to Prevent and Combat Human
Trafficking. 2024 also marked the first year of full operation for Rosa’s Place, Ireland’s first-ever
dedicated service for women who have experienced trafficking. In 2024, Depaul Ireland also
undertookan extensive pieceof researchinconjunction with Mental Health Reformexaminingthe
link between homelessness and mental health. The findings highlight the severe mental health
crisisamong those experiencing homelessness in Ireland.

Depaul UK launched a pilotstudy, the Young People’sRough Sleeping Census. Launched on World
Homeless Day, the census revealed the hidden reality of youth homelessnessin London, with 28%
of respondents notincluded in official homelessness statistics. The pilot marks a significant step in
understanding youth homelessness and will help to inform future services.

OUR PROGRESS AGAINST TARGETS

2024 saw the beginning of the new Depaul Group Strategy 2024-2029. It is an ambitious and
exciting strategy with a local-globalagenda. Last year saw DPI launching and embedding the new
strategy and developing a set of Objectives and Key Results to guide and monitor progress. The
new strategy enables our delivery of services and highlights areas of increased focus.

SERVICE

As outlined above, in 2024 we delivered varied and impactful servicesthrough our country teams
in2024.1n addition, collaboration, knowledgesharing and evidencing whatworks, leading to better
outcomesfor those we serve is at the heart of the service theme. We began an ambitious project
to improve data collectionin the countrieswe operatein, to improve our outcomesand learning
internationally. We also completed a standalone piece of research looking at the intersection
between migration and homelessness globally.

Thenewlycreated ServicesLeadership Group gotofftoa promisingstart, with nationalserviceleads
meeting twicein 2024 strengthening programme quality, developmentand innovation. Along with
a new processfor cross-subsidiary exchanges, a new health and wellbeing forum and some online
learning opportunities, this helped us to better share expertise across the Group.

REACH

We began exploring new areas of international collaboration and delivery. 2024 saw the
development of a new relationship with the Vincentian Foundation in the Philippines, which wiill
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https://int.depaulcharity.org/wp-content/uploads/sites/12/2024/09/Homelessness-in-Ukraine-Report-EN.pdf
https://ie.depaulcharity.org/policies/an-overview-of-homelessness-and-human-trafficking-in-dublin/?_gl=1*1tujk2h*_up*MQ..*_ga*OTIyNTk3NjIxLjE3NDQyMTAxNDg.*_ga_6C44L64P00*MTc0NDIxMjk0Mi4yLjAuMTc0NDIxMjk0Mi4wLjAuMA..
https://www.depaul.org.uk/young-peoples-rough-sleeping-census-pilot-report/
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formalise in 2025 through the delivery of a shared housing programme in Manila. We also began
exploring homelessness in Kenya and Brazil.

2024 marked the launch of Depaul Croatia’s prisons prevention programme. Through the
programme, Depaul Croatia engages with those in prison who are at risk of homelessness upon
their release. The team runs weekly one-to-one and group sessions alongside a psychologist. The
programme encourages peopletothinkabout what optionsare available to them following their
release. 31 people received support during the first year of the programme.

In April, Depaul Slovakiaopened a community centrein Zadhorska Ves, a town with a large Roma
community which is a new client group for the team. The Roma community is the main client
group, and the centre provides counselling, food and hygiene services, and supports children’s
education.

VOICE

Objectivesinthisarea were focused onthree coreareasin 2024. First,we focused on strengthening
the group’s communications capacity through trainings, refreshing our brand guidelines and
narrative and improving the website. Secondly, we sought to communicate to key audience the
issue of homelessness and solutionsto end it. Highlightsin thisarea include collaborating with our
Ukrainian colleagues to launch the “Homelessness in Ukraine” report which was covered in The
Guardian and Le Monde. Thereport wasthe most comprehensive look at homelessnessin Ukraine
to date. This research will be used to develop new programmes to end homelessness.

Finally, the third area of focus looked at our role as global advocates. Advocating for better
healthcare availability for those experiencing homelessness remained a key component of Depaul
Slovakia’'swork in 2024. In May, the team organised a press conference, presenting their research
about the unavailability of healthcare for those experiencing homelessness. Subsequently, the
Ministry of Health prepared a draft law that will address the issue. The team also met with the
European Commissioner at St Louise, speaking with them about the service and the current
situation for those experiencing homelessnessin Slovakia. 2024 also saw Depaul Slovakia partner
with other organisationsworking with those experiencing homelessnessin the countryto create
an umbrella platform, the Platform to End Homelessness in Slovakia.

In 2024, our strategic partners the FHA brought together the global

Vincentian family at a conference, ‘Vincentian Actionin Slums.’ The three- ~

day conference saw 65 lived experience experts and practitionersgatherin - -3
the Philippinesto share solutionsfor those living in slumsworldwide. At the FQ mVIn
conference, it was emphasised that solutions must respond to the specific
needsofeachlocalarea. TheFHAdevelopedatoolkit,'Empowering Change,
whichisset to launch in 2025. The toolkit will support communitiesin their
local advocacy efforts to give a voice to those experiencing homelessness.

alliance - alianza - alliance

In 2024, the IGH continued to advocate for international homelessness

policy. The IGH team served as Chair and Treasurer for the NGO Working

h Group to End Homelessness (WGEH). WGEH advocates for the end of

homelessnessviathe United Nations,and hosted eventsincluding ‘Inclusive

Ruff Institute of Social Policies and Poverty Eradication: Key to Ending Homelessness and

Global Homelessness  Achieving the 2030 Agenda.’ At this panel event, Depaul International's

Director of Fundraising spoke about the need for a global fund to end

homelessness. In 2024, a key moment for the WGEH was meeting with AminaJ. Mohammed, the
UN Deputy Secretary General to discuss global homelessness.

We beganthedevelopmentofanew globaladvocacystrategy, looking atwhyhomelessnesshasn't
appeared ontheinternational agendato datealongside the IGH and FHA. Thiswill be a key area of
focus for 2025.



DEPAUL INTERNATIONAL TRUSTEES’ ANNUAL REPORT AND FINANCIAL STATEMENTS 2024

VALUES

In 2024, the annual Vincentian Values in Leadership course was held for colleagues from Depaul
Ireland and Depaul UK. The Group President held quarterly Values Induction sessions for both
Ireland and UKstaff, an importantfunctiontoembedthevalues with recently hired staff. For Group
Trustees, in additionto an online Values Induction session,a compressed version of the course was
held in Parisin Qland included an in-depth discussion in advance of the Group Agreement review.

DPIl also started a two-year review of theVincentian Valuesin Leadership courseforthe Group, with
twoexternal consultantsreviewing materialsand contenttoensurethequalityandlongevityofthe
course. In Q4, national CEOs and an additional representative joined monthly online Teach-the-
Trainer sessions piloting new materials ready to deliver for the 2025 course.

Other areasof thisstrategicworkincludedeveloping values-inspired quality frameworkson Equity,
Diversity and Inclusion, client involvement and developing our environmental policy. As an
international charity working to end global homelessness, we understand that environmental
sustainability isnot onlya moral responsibility, butitisalso directly linked to the stability and safety
of the communities we serve. In May 2024, Depaul International began developing its
environmental policy asa commitment to integrate an environmentally responsible mindset int its
programmes and daily operations. There were several consultations with staff to identify focus
areas in line with the strategy, and how we can have a greater environmental impact
Acknowledgingthattravel is where we have the largest carbon footprint,this policy sets out how
we willreduceourenvironmental impact byreducing our carbon footprint, offsetting our emissions
and taking positive actions to preserve, restore, promote and protect the environment.

2024 was the first year of our new six-year strategy, which aims to end homelessness for more
peoplein more places. Looking ahead, 2025 will be a crucial year as sadly the numbersof those
experiencing homelessness globally continues to rise. In response, we plan to deliver major
projects across all the themes of the strategy at pace.

We will deliver a multi-country pilot of an emerging and innovative therapeutic approach —
Acceptance and Commitment Therapy. The new partnership means programmes using this
innovative model will begin in Depaul services in the UK, USA, and Ireland.

As thefull-scale invasion continuesin Ukraine at the writing of this report, we remain committed
to supportexperiencing homelessnessacrossthecountry.In 2025, wewillopentheonlywomen’s
housing projects for rough sleepersin the country in Odesa and Kyiv offering tailored support to
address the specific vulnerabilities of women and help them to rebuild their confidence.

2025 will see a new partnership with the Vincentian Family to open Manila's only housing
programme for families living on the street and those at risk. This model takes learning from
housing-led programmes across the world which have proven to most effectively address
homelessness. We will continue to explore partnership in new locations, including Kenya and
Brazil.

We will begin to deliver a global advocacy strategy to elevate the issue of homelessness
internationally, increasing recognitionand driving change. Thiswill include advocacy efforts with
multilateral institutionsto raise critical awareness of the importance of including homelessness
within global development agendas. As ever, guided by our Vincentian Values we remain
committed to putting those serve at the heart of our work.

Significant and sustainable funding will be pivotal to our ability to deliver on our bold ambitions.
10
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With the recent catastrophic cutsto international aid budgets, organisational sustainability has
become moreimportantthan ever. In 2025, we will be launching an endowment to ensure that

Depaul International will always be able to work towardsa world where everyone has a placeto
call home and stake in their community.

GOVERNANCE
Method of appointment or election of Trustees

The management of Depaul Internationalisthe responsibility of the Trustees who are elected and
co-opted under the terms of the Articles of Association. The governing body of Depaul
International isthe Board of Trustees.

The Board of Trustees comprises a maximum of 12 members with Trustee appointments defined
as follows:

e The Chairs of two Depaul subsidiaries (appointed on a three-yearly rotation) to bring a
subsidiary perspective to the Board

e Three Sponsor Organisations each nominate their own representative, who are then
appointed as Trustees (see 'Our History' on page 5 for more details about Sponsor
Organisations)

e The Board of Trustees manages the process for the recruitment and appointment of the
remaining seven independent trustees. The Chair of the Board of Trustees, working with the
Board of Trustees, decide on the appropriate processfor recruiting new trustees, usually by
advertisingtherole, based onanevaluation ofthebalanceofdiverseskillsand theexperience
needed to govern the charity effectively.

N
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At the time of writing the Board of Trustees comprises a membership of up to 13 with 11 places
taken in 2024 (2023:11), with one Trustee due to step down in April 2025 and another in July 2025.
Trustees are normally elected for a period of three years and may be re-elected for two further
three-year periods. In 2024, two long-standing Trustees stepped down and two new Trustees were
elected.

Policies adopted for the induction and training of Trustees

Newly appointed Trustees receive a letter of appointment and take part in an induction
programme covering responsibilities and involvement inside and outside formal Trustees
meetings.

Sub-committees

The Finance and Fundraising Committee supports the Board of Trustees in the financial
governance in the charity. The committee comprises three Trustees from the Board of Trustees
(2023: 3) with the Treasurer serving as Chair. In addition, there are three additional co-opted
members of the Finance Committee; one is US-based and the other in the UK.

The Remuneration Committee governs the remuneration packages of executive staff. The
membership of the committee comprises four Trustees (2023: 3) from the Board of Trustees, with
the Chair of Depaul International serving as Chair.

The Nominations Committee provides oversight with regard to the structure, composition and
effectiveness of the Depaul International Board, and its associated committees. It has specific
responsibility for the succession planning, recruitment and appointment of Trustees. The
committee comprises a maximum of five members, all of whom are Trustees of Depaul
International and are appointed by the Board.

Arrangements for setting the pay and remuneration of key management personnel

The Depaul Group Policyand Principles for the Determination of Executive Remuneration reflects
the Depaul Group's reward philosophyfor key management personnel, and formsthe basis upon
which Depaul International and Depaul Group subsidiaries are expected to manage executive
remuneration.

Depaul International hasa Pay Policy that sets out how all staff are rewarded. The objective of the
policyand principlesisto ensure that staffare, in afair and responsible manner, rewarded for their
contributionstothesuccess of thecharity. Theappropriatenessandrelevanceoftheremuneration
policyisreviewed annually, including reference to comparisons with other charities, ensuring the
Depaul International remains sensitive to the broader issues e.g. pay and employment conditions
elsewhere.

We aim to recruit and reward staff, subject to experience, broadly at the median market value of
like-posts in the similar organisationsin the sector to allow for progression over time.

Management - organisational structure and decision making

In order to ensure that Depaul International is managed efficiently and effectively, the Trustees
have delegated arangeof day-to-daydecision-making powersto management. These powersare
formally documented in a Scheme of Delegation which is reviewed annually. The Trustees have
established appropriatecontrolsand reporting mechanismstoensurethatthestaff teamoperates
within the powers delegated to it.

Statement on Charity Governance Code

The Depaul Group reviews its governance practice against its own governance and financial
governance frameworkson a regular basis. The governance framework alignsto the principles of
the UK Charity Governance Code

In 2019, the Board reviewed its own governance practice, compared this with the Charity
Governance Code and adopted the principles and recommended practice of the Code. This
exercise has been repeated recently with work ongoing to implement areas of improvement that
were identified. Acrossthe group, reviews are undertaken proportionately to the charity'ssize. All
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subsidiaries have now completed a governance review.

Section 172 statement

Following a robust development process including engagement and consultation with group
members, Trustees, staff, beneficiaries, fundersand key playersin the sector in which we work we
launched a new strategic planin 2024 The new strategic plan will be for an extended period of six
years with review dates throughout. The new plan will have an enhanced focuson collaboration,
which the Board considers essential to the delivery of its charitable objectives.

Trustees review and monitor performance against the new strategic framework, to ensure the
delivery of the strategic plan ison track.

The Board recognisestheimportance of stakeholder engagement and participationto ensure the
success of the charity, including good relations with our suppliersand clients. Throughout the year
we have met with key suppliers and partners to review performance. We always recognise and
actively show appreciation of good service and endeavour to be a good customer, paying fairly and
on time. We have a clear complaints policy and process that is outlined on our website should
anyonewantto raise a concern about us. We welcome people to use this process so we can make
improvements should we ever fall short of the high standards we set ourselves.

Safeguarding

The Depaul Group is committed to ensure the safety of its beneficiaries, staff and volunteers
through comprehensive safeguarding policies. The Depaul International Board reviews
safeguarding asa standard agenda item. Safeguarding practices are reviewed regularly at Board
level, to ensure constant improvement and alignment with best practice approaches.

Volunteers

Depaul International has a strong culture of volunteering. It believes that
voluntary sector organisations should be a platform for people to show their care
and compassion, and that the experience should be as beneficial to our
volunteers as it is to us. Depaul International will ensure that volunteers have a
strong involvement in the development of the organisation. The Depaul Group
has volunteer coordinatorsto ensure that best value is derived from the efforts of
all of our volunteers.

In 2024 over 1,442 volunteers (2023:1,397) contributed nearly 70,069 hours (2023:
64,637) to the Group.

Over 1,442
volunteers

Information on fundraising practices

In accordance with the Charities (Protection and Social Investment) Act 2016, Depaul International
provides the following statement on our fundraising practices for the financial year:

Depaul International doesnotengage professional fundraisersto carryout fundraising activitieson
its behalf. The charity has one commercial participator agreement whereby Depaul International
receives a donation from the sale of goods. All fundraising activitiesare managed directly by our
staff and volunteers, and in alignment with the charity's values and commitment to ethical
fundraising.

Depaul Internationalisregistered withthe Fundraising Regulatorand adherestothe standardsset
outintheCode of Fundraising Practice. Wearecommitted toensuring thatourfundraisingisopen,
honest, respectful, and compliant with all relevant legislation and guidance.

During the reporting period, Depaul International received no complaints about its fundraising
activities. We remain committed to maintaining high standards of donor care and protecting
vulnerableindividualsfromundue pressurewhen donating. Ourfundraising approach continuesto
be carefully monitored and regularly reviewed by senior staff and trusteesto ensure that it remains
ethical, effective, and in the best interests of those we serve.
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Review of results

The Depaul Group has had another year of increased support of our clientsacrossthe countriesin
which we are active. This has resulted in further growth in both our expenditureand the income
generated tofinancethis. Ourloyal supportersaround the globe, and many completely new ones,
responded in an unprecedented manner to our appeals, providing generous donations that
ensured we were ableto respond to the new and urgent needs of the people affected by the war,
as well as continue our vital existing work across the group.

The Depaul Group finished 2024 with a surplus of £4.2m (2023: deficit £0.3m). Thissurplus reflects
andincreasein activitiesand the generosity of our donors. Theresults for the year to 31 December
2024 are set out in the Consolidated Statement of Financial Activities (SOFA) on page 23 and the
financial position at 31 December 2023 is shown in the Balance Sheets on pages 24 and 25. An
analysis of the results by organisation can be found at Note 32.

Once again,thegroup has achieved a growth inincome with total income of £74m (2024: £65m).
This is an increase of 13% when compared to the previous year. Our largest source of income is
contractualfunding,wherebythecharityiscommissioned by governmentsand other public bodies
to provide services (described as charitable activities in the financial statements). This income
steadily increased again by £9.4m to £52.4m (2023: £43.0m). Our income from donations and
legaciesremained steady at £16.4m (2023: £16.4m). Our eventincome also saw 12% decrease. Other
income of £3.om (2023: £4.3m) includes grantincome received by Depaul UK from the Postcode
Support Trust from lottery draws.

Depaul International raised totalincome of £6.9m in the year ended 31 December 2024 (2023
£8.0m) throughvoluntary sources and subscriptions. This decrease was driven by the reductionsin
income from appeals for funds after the war in Ukraine. Total expenditure for the year was £5.4m
(2023: £7.5m), the vast majority of which was used to support our response to the war through the
work undertaken by Depaul Ukraine.

At the end of the year the Group held cash of £18.0m (2023: £18.5m), an decrease of £0.45m. A
significant portion of the cash held relates to restricted income in relation to our Ukraine appeal
and DEC (Disaster Emergency Committee) funding that we have been paid in advance. The
remaining cash heldisin linewith our reserves policy and ensuresthefinancial sustainability of the
charity.

Performance of fundraising

Fundraising income from donations and events was down to £17.1m (2023: £17.3m). DPl and many
subsidiaries income reduced due to significant growth in the prior year from grant for work
undertaken by Depaul Ukraine. However donationsfrom individualsincreased in the year due the
generosity of individuals.. We are extremely grateful to the many foundations, trusts, companies,
communitygroupsand individualswhoresponded positivelyto our requests for

funding.

Key financial performance Indicators

Each subsidiary reports Key Financial Performance Indicators (KFPIs) to the Depaul International
board on a quarterly basis. These include KFPIswhich monitorincome against budget, diversity of
income sources, fundraising ratios, overhead ratios and levels of reserves. Performance against
KFPIs in each subsidiaryismonitored by Depaul International's Senior Management Team and the
Trustees.

Subsidiaries set their own targets because each of them operates in different environments,
providing different services with varying resources. Some subsidiaries are of a sizethattheydo not
have separate fundraising and/or support functions/staff and as such reporting of related KPIs
would not provide meaningful data. The fundraising and support cost ratios across the group were
within expectations.
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Investment policy and performance

During 2021, Depaul International invested our designated sustainability fund into a pooled
charity investment fund managed by CCLA. The key features of our investment policy are:

e Ouraim isto maximise thefinancial return on the investmentswith an acceptable level of risk
and volatility, protecting against inflation in the long term

¢ Asset allocation should be determined by expert advisors in line with our objectives

o Assetsshould beinvested in linewithitscharitable objectives. Investments should be excluded
if perceived as conflicting with the charity's purpose, would negatively impact its reputation
and that of its beneficiaries or donors.

e Our target forinvestment performanceis Consumer Price Index (CPI) plus 4% after expenses.
Thisis ontheassumption that no funds will be withdrawn for the first five years after the
initial investment is made.

The investment performance in 2024 continued to improve (2023: 78k gain), with a £38k, 5%
gain. This exceeded our target performance.

Reserves

At the 31 December 2024 the total reserves of the group were £29.2m, of which £11.2m are
restricted and £18.0m are unrestricted. The Group's reserves fall into two types:

Restricted funds:

These are generated when the donor stipulates how their donation must be spent or as a result
of an appeal that has been run through which the donorswould expect the proceeds of which
to be spent on a specific project or activity.
The restricted funds are analysed between:

(i) fundsheld by Depaul International which areforrestricted projectsinthesubsidiaries;and,

(i)  therestricted funds held by each of the subsidiarieswhich are the aggregate of restricted
fundsheld locally.

Unrestricted funds:
These are generated when the funder does not stipulate how their donation must be spent.

Unrestricted funds include designated funds where the Trustees have set aside money for a
specific purpose. We monitor these to ensure they are expended in linewith the agreed plans,
whilst guaranteeing these resources are used effectively. The general funds held by subsidiaries
are alsoincludedin designated funds. The capital funds, included in designated funds, are fixed
asset reserves. Thesecomprisethefundsinvested in fixed assetsnet ofany associated borrowing,
to allow the organisation to work effectively. They are kept separately from the other funds
because it is not possible to use them elsewhere within the Depaul Group.

Reserves policy

Each subsidiary of the Group has its own reserves policy, which isin line with Group reserves
policyand its principles. Subsidiary Boardsare primarily responsible for the financial viability of
their organisation.

Onerole of Depaul International isto review risks across the Group and financial stability. As well
as monitoring through quarterly Key Financial Performance Indicators, all subsidiary budgets
are reviewed and ratified by Depaul International. In addition toincome and expenditure, the
budget packsinclude analysis between funds, reservesratios,and financial plansfor three years.

The Trustees of Depaul International (parent charity only) have adopted a reserves policy which
they consider appropriate to ensure the continued ability of the charity to meet its objectives
and obligations. Consideration isgiven to assessing therisk, probability and likely impact on our
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abilityto meet our financial obligations or reduce our expenditurein the short term as a result
of adeclineinincome. The Trusteesreview the reserves policy annually and consider that there
are sufficient reserves held at year end to avoid an unacceptable level of disruption to the
organisation in the event of a downturn in future income.

Depaul International aimsto build free reserves to a level comprising a minimum of 25% of the
annual staffand running costs expended by Depaul International. For 2025 that level should be
at least £362k. At 31 December 2024, Depaul International (parentcharity only) had free reserves
£1,561k, whichissignificantlyabove our minimumtargetlevel. The Trustees have agreed a deficit
budget in 2025 and projected asmaller deficitin 2026 to invest in the strategy that will utilise
the excess free reserves.

The unrestricted funds held by the Group comprised of many parts. These are free reserves of
£1,561k held by Depaul International, designated funds held by Depaul International of £808Kk,
Group capital funds of £4,367k and unrestricted funds held by subsidiaries of £12,301k (see Note
23 for more details).

Going concern

After making appropriate enquiries, including assessments of the key risks (see below) and the
preparation offinancial plansfor2025-2027,theTrusteeshave a reasonableexpectationthatthe
charity and the group have adequate resources to continue in operational existence for the
foreseeable future.

Depaul International is expecting a deficitin 2025, as we spend the restricted reserves held for
Ukraineand as we invest to strengthen our core and fundraising activities. Across the Depaul
Group most subsidiaries continue to thrive and grow. Some are planning for deficitsin 2025
which arefunded from adequate reserves built during previousyears. Actionis beingtaken at
these subsidiaries to minimise deficits in the year and going forward.

This assumes ongoing partnership, financial and otherwise, from the Vincentian Family and
other key supporters. For thisreason,the Trustees continue to adopt the going concern basis in
preparingthefinancial statements. Furtherdetailsregarding the adoption of the going concern
basis can be found in the Accounting Policies at Note 1.

Principal risk and uncertainties

The Trustees have assessed the major risks to which Depaul International and the Group is
exposed.Themainrisks were identified and mitigating actionsagreed. TheTrusteesare satisfied
that systems and procedures are in place to mitigate our exposure to the major risks.

Each subsidiary assessesits own risks. These are formally reviewed and agreed by their Trustees
and this information is made available to the Trustees of Depaul International. Each Depaul
subsidiary has an action plan, policies and procedures in place to mitigate therisks.

The principal risks and uncertainties for the Depaul Group are as follows:

¢ In line with many charities both statutory and fundraised income may fall short of target
leaving insufficient resource to fulfil planned activities. Depaul International manages its
finite resources by prioritising programmes, robust financial management, supporting local
Boardsin all its subsidiaries and using volunteers where appropriate.

¢ Safeguarding measures may fail and result in a person being harmed. An annual review of
safeguarding practice and continuous evaluation of the effectiveness of safeguarding
governance is undertaken, including training across the Group.

Since the invasion of Ukraine in February 2022, the risks facing our staff and service users
locally have increased considerably. Theteam has been expanded to monitor and manage
this increased risk and includes a security expert and staff with extensive emergency
humanitarianaid experience, including safeguarding. Additional training hasbeen provided
to staff across subsidiaries who are involved with our work in Ukraine.

¢ Health and safety regulations may not be adhered to resulting in an unsafe environmentfor
staff,volunteers,visitorsand clients. Trusteesrecognisetheimportance of Health and Safety
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and review our policy regularly as well as our compliance with it. Incident reporting is a
standing item on Board agendas. Our larger subsidiaries have a detailed review processin
place and report on compliance on a quarterly basis.

e Across the Group, dependency on complex IT systems has increased over the years
alongside an ever growing threat from cybercrime. This heightening risk of IT failures
impactingonservicedeliveryand staffefficiencyand could alsoimpact ourfinances. Depaul
International will work with subsidiaries to assess and mitigate technological risks.

e The cost of living crisis and high inflation rates have a wide impact across the group
including cost pressures, increased demand for services and challenges faced by our staff.

Wherever possible we are seeking financial support from funders to meet our increased
costs but this is not always sufficient and has not allowed for inflation matching pay
increases. Thishashad an impact on staff wellbeing. There isariskthat low staff morale and
wellbeing will impact on sickness levels.

Trustees have recognised the hard work of staff, with appropriate rewards where affordable.
Benchmarking exerciseshavealsotaken placeorare plannedinsomesubsidiariestoensure
we are rewarding staff appropriately. Wellbeing sessions continue to be offered to staff.

¢ The high quality of our services may not be maintained and fall below the expectations of
our funders and clients. Across the group, service quality is monitored and our larger
subsidiaries have service quality audits as well as staff and service user surveys.

The probability of this risk is increased by the rapid expansion of services in a number of
subsidiaries. This is particularly true for Depaul Ukraine, Depaul Slovakia and Depaul
International who have all been involved in the development and delivery of our
humanitarian aid programmein Ukraine. Fundraising for the crisis in Ukraine has peaked
however the need continues and will do for years to come. Trustees are mindful of the
importance of focussing our now limited resources to serve those in greatest need and
where our work can have most impact.

Trustee indemnities

Trustees of Depaul International, Depaul UK, Depaul USA and Depaul Ireland are covered by
appropriate management and professional indemnity insurance.
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The Trustees (who are also Directorsof Depaul International for the purposes of company law)
are responsible for preparing the Trustees' Report & Group Strategic Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable companyand
the group and of the incoming resources and application of resources, including the income
andexpenditure,ofthecharitablegroup forthatperiod.In preparing thesefinancial statements,
the Trustees are required to:

e select suitable accounting policies and then apply them consistently;
¢ observe the methods and principlesin the UK Charities SORP;
¢ makejudgments and accounting estimates that are reasonable and prudent;

¢ state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable group will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company and the group's transactions and disclose with
reasonable accuracy atanytimethe financial position of the charitable groupand enable them
to ensure that the financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and the group
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are responsible for the maintenance and integrity of the corporateand financial
information included on the charitable group's website. Legislation in the United Kingdom
governingthepreparation and dissemination offinancial statementsmay differfrom legislation
in other jurisdictions.

Disclosure of information to the auditor

Each of the persons who are Trustees at the time when this Trustees' Report is approved has
confirmed that:

o sofarasthat Trustee is aware, there is no relevant audit information of which the
charitable group's auditor is unaware, and

¢ the Trustee hastaken all the stepsthat oughtto have been taken as a Directorin order to
be aware of any information needed by the charitable group's auditor in connection with
preparing its report and to establish that the charitable group's auditor is aware of that
information.

Thisreport, including the Strategic Report was approved by the Trustees, who are also the
Directors, on 28%" September 2025 and signed on their behalf by:

Lo BB o

Helen O'Shea, Chair
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Opinion

We have audited the financial statements of Depaul International ‘the charitable company’'and its
subsidiaries (the “group”) for the year ended 31 December 2024 which comprise Consolidated
Statement of Financial Activities, the Consolidated and Charity Balance Sheets, the Consolidated
Statement of Cash Flows and notes to the financial statements, including significant accounting
policies. Thefinancial reporting framework that has been applied in their preparation isapplicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

e giveatrue and fairview of the state of the group’sand the charitable company’s affairs as
at 31 December 2024 and of the group’sincoming resourcesand application of resources,
including itsincome and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the group in accordance with the ethical requirements that are relevant to our
audit of the financial statementsin the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilitiesin accordance with these requirements. We believe that
theauditevidencewehaveobtainedissufficientand appropriateto provideabasisforour opinion.

Conclusions relating to going concern

In auditingthefinancial statements,we haveconcludedthatthetrustee'suse of thegoingconcern
basis of accounting in the preparation of the financial statementsis appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating
to eventsor conditionsthat,individuallyor collectively, maycastsignificantdoubton thecharitable
company'sability to continue asa going concernfor a period of at least twelve months from when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The
otherinformation comprisestheinformationincludedintheannual report,otherthanthefinancial
statements and our auditor’s report thereon. Our opinion on the financial statements does not
cover the otherinformation and, exceptto the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material
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inconsistencies or apparent material misstatements, we are required to determine whether this
givesrise to a material misstatementin thefinancial statements themselves. If, based on the work
we have performed,we concludethatthere is a material misstatement of thisother information,
we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006

In our opinion based on the work undertaken in the course of our audit

e theinformation givenin the trustees’' report, which includesthe directors’ reportand the
strategic report prepared for the purposes of company law, for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

e thestrategicreportandthedirectors' reportincluded withinthetrustees' report havebeen
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the charitable company and their environment
obtained inthe course of the audit, we have not identified material misstatementsin the strategic
report or directors’ report included within the trustees’ report.

We have nothing toreportin respect of the following mattersin relation to which the Companies
Act 2006 requires us to report to you if, in our opinion:

e the parent company has not kept adequate accounting records; or

e the parent company financial statements are not in agreement with the accounting
records and returns; or

e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’' responsibilities statement set out on page 18, the trustees
(who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of thefinancial statementsand for being satisfied that they give a
true and fair view, and for such internal control as the trustees determineis necessary to enable
the preparation of financial statementsthat are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basisof accounting unless the trustees either intend
to liquidatethe charitable company or to cease operations, or have no realistic alternative but to
do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
wholearefree from material misstatement, whetherdueto fraud or error,and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
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economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatementsin respect of irregularities, including fraud. The extent to which our procedures are
capable of detecting irregularities, including fraud is detailed below:

Extent to which the audit was considered capable of detecting irregularities, including fraud

We identified and assessed the risks of material misstatement of the financial statements from
irregularities, whether due to fraud or error, and discussed these between our audit team
members includingsignificant component audit teams. We then designed and performed audit
proceduresresponsivetothoserisks,including obtainingauditevidencesufficientand appropriate
to provide a basis for our opinion.

We obtained an understanding ofthelegaland regulatoryframeworkswithin whichthecharitable
company operates, focusing on those laws and regulations that have a direct effect on the
determination of material amounts and disclosures in the financial statements. The laws and
regulations we considered in this context were the Companies Act 2006, the Charities Act 2011
together with the Charities SORP (FRS102). We assessed the required compliance with these laws
and regulations as part of our audit procedures on the related financial statement items.

In addition, we considered provisions of other lawsand regulations that do not have a direct effect
on the financial statements but compliance with which might be fundamental to the charitable
company'sabilityto operate or to avoid a material penalty. We also considered the opportunities
andincentivesthat may exist withinthecharitablecompanyandthegroupforfraud.Thelawsand
regulationswe consideredin this context for the UK operations were health and safety legislation,
employment legislation,General Data Protection Regulation (GDPR) and taxation legislation. We
also considered compliance with local legislation for the group’s overseas operating segments.

Auditingstandardslimittherequired audit procedurestoidentifynon-compliancewith theselaws
and regulationsto enquiry of the Trustees and other managementand inspection of regulatory
and legal correspondence, if any.

We identified the greatest risk of material impact on the financial statementsfrom irregularities,
including fraud, to be within the timing of recognition ofincome and the override of controls by
management. Our audit proceduresto respondto these risks included enquiries of management,
andthe Financeand Fundraising Committeeabouttheirown identificationand assessmentofthe
risks of irregularities,sampletesting onthe posting of journals, reviewing accounting estimatesfor
biases, reviewing regulatory correspondence with the Charity Commission,and reading minutes
of meetings of those charged with governance.

Owingto theinherent limitations of an audit, there is an unavoidablerisk that we may not have
detected some material misstatementsinthefinancial statements,even thoughwehave properly
planned and performed our auditin accordance with auditing standards. For example, the further
removed non-compliance with laws and regulations (irregularities) is from the events and
transactionsreflected in the financial statements, the less likely the inherently limited procedures
required by auditing standardswould identifyit. In addition, aswith any audit, there remained a
higher risk of non-detection of irregularities, as these may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal controls. We are not responsible for
preventing non-compliance and cannot be expected to detect non-compliance with all lawsand
regulations.

A further description of our responsibilities for the audit of the financial statementsis available on
the Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.
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Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might stateto the charitable company's membersthose matterswe are required to state to them
in an auditor'sreport and for no other purpose. To the fullest extent permitted by law, we do not
acceptor assume responsibilityto anyone other than the charitable companyand the charitable

company's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Vicort Tk

Vincent Marke

Senior Statutory Auditor
For and on behalf of
Crowe UK. LLP
Statutory Auditor
London

Date: 29.09.2025
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Total

Restricted Unrestricted Restricted Unrestricted Total
funds funds
funds funds funds funds
2024 2024 2024 2023 2023 2023
Note £'000 £'000 £'000 £'000 £'000 £'000
Charitable activities 7 32,884 19,497 52,381 27,653 15,376 43,029
Donations and legacies 3 7,859 8,546 16,405 9,370 6,996 16,366
Other fundraising events | ¢ 146 759 905 274 760 1,034
and trading activities
Investments 6 - 199 199 - 95 95
Otherincome 8 255 3,369 3,624 340 3,977 4,317
Total income 41,144 32,370 73,514 37,637 27,204 64,841
Charitable activities 10,11 39,043 26931 65974 38,997 22,838 61,835
Raising funds:
Voluntary income 9MN 29 3,210 3,239 48 3,129 3,177
Fundraising trading 9 - 98 o8 - 101 101
Total expenditure 39,072 30,239 69,311 39,045 26,068 65,113
Net income before
investment gains 2,072 2,131 4,203 (1,408) 1,136 (272)
Net gainson investments - 2 2 - 78 78
Net income before
transfers 2,072 2,133 4,205 (1,408) 1,214 (194)
Transfers between funds 1,416 (1,416) - 208 (208) -
-Net income before
other recognised 3,488 717 4,205 (1,200) 1,006  (194)
gains/(losses)
Cu.rrency translation (80) (152) (232) (207) (358) (565)
gains/(losses)
Net movement in funds 3,408 565 3,973 (1,407) 648 (759)
Total funds brought 23,34 7,801 17,386 25,187 9,208 16,738 25,946
forward
Total funds carried 23,34 11,209 17,951 29,160 7,801 17,386 25,187

forward

The notes on pages 27 to 51 form part of these financial statements.
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Tangible assets
Investments

Programme related investments

Stocks

Debtors: amountsfalling due after morethan one
year

Debtors: amounts falling due within one year
Current asset investments

Cash at bank and in hand

CREDITORS: amountsfalling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amountsfalling due after morethan
one year

NET ASSETS

Restricted funds

Unrestricted funds

TOTAL FUNDS

Note

16
17

18

19
20a
20b

21

22a

22b

23,34

23,34

2024

£'000 £000

29,067

829

47

29,943
9
23
7,552
91
18,012
25,687
(10,438)

15,249

45192

(16,032)

29,160

11,209

17,951

29,160
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2023

£000 £000

21,544

791

47

22,382
6
15
7,013
m
18,461
25,506
(11,230)

14,276

36,658

(11,471)

25,187

7,801

17,386

25,187

The financial statements were approved and authorised for issue by the Trustees on 28th September

2025 and signed on their behalf, by:

Lo BB s

Helen O'Shea, Chair

The notes on pages 27 to 51 form part of these financial statements.
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2024 2023
Note £'000 £'000 £'000 £'000
Investments 17 744 708
Debtors 20 262 344
Cash at bank 5,757 5,238
6,763 6,290
CREDITORS: amounts falling due
within one year 1 (1380) (2,391)
NET CURRENT ASSETS 5,383 3,899
NET ASSETS 3,383 3,899
Restricted funds 23,34 3,014 2,539
Unrestricted funds 23,34 2,369 1,360
TOTAL FUNDS 5,383 3,899

The financial statements were approved and authorised for issue by the Trustees on 28th September
2025 and signed on their behalf, by:

lon BB o

Helen O'Shea, Chair

The notes on pages 27 to 51 form part of these financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
Note £000 £'000

Cash flows from operating activities
Net cash provided by operating activities 25 3,377 2,877

Cash flows from investing activities
Dividends, interest and rents from investments 199 95
Purchase of tangible fixed assets (8,857) (4,239)
Sale of fixed assets 3 24
Purchase of investment assets (9 (M
Net cash used in investing activities (8,740) (4,1317)

Cash flows from financing activities
Increase in borrowings 4,661 1,802
Net cash provided by financing activities 4,661 1,802
Change in cash and cash equivalents in the year (702) 548
Foreign exchange translation adjustment 253 102
Cash and cash equivalents brought forward 18,461 17,811
Cash and cash equivalents carried forward 27 18,012 18,461

The notes on pages 27 to 51 form part of these financial statements.
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1. Accounting policies
11 Company status

The charity, Depaul International, is registered as a company limited by guarantee in England
and Wales (number: 5245818). The members of the company are currently the Trustees named
on page 53. Its registered address is: 8-10 Grosvenor Gardens, London SW1W ODH.

Depaul International is also registered as a charity with the Charity Commission (number:
1107385).

1.2 Basis of preparation of financial statements

Thefinancial statements have been prepared inaccordance with Accounting and Reporting by
Charities: Statementof Recommended Practiceapplicabletocharitiespreparing theiraccounts
in accordance with the Financial Reporting Standard applicablein the UK and Republic of
Ireland (FRS102, effective1January 2015: the Charities SORP) and the Companies Act 2006. The
financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accountsand Reports) Regulations 2008 only to the extent required to provide a
'true andfair'view. Thisdeparturehasinvolved following the Charities SORP (FRS102) published
on 16 July 2014 rather than the Accounting and Reporting by Charities: Statement of
Recommended Practice effective from 1 April 2005, which has since been withdrawn.

Depaul International meetsthe definition of a public benefit entity under FRS 102. Assets and
liabilitiesareinitially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

The Statement of financial activities (SOFA) and Balance sheet consolidate the financial
statements of the charity and its subsidiary undertakings. The results of the subsidiaries are
consolidated on aline by line basis.

No separate SOFA has been presented forthe charity alone as permitted by section 408 of the
Companies Act 2006.

1.3 Basis of consolidation

The financial statements consolidate the accounts of Depaul International and all of its
subsidiary undertakings ('subsidiaries)).

1.4 Going concern

Depaul International continues to operate on a going concern basis. The Trustees regularly
review detailed financial projections, which are adjusted to take into account revised
assumptionsand events. Where such projectionsindicate a potential problem corrective action
is taken to protect the future financial viability of the organisation. The key risks assessed are
described inthe Trustees' Report. There are no material uncertainties about the Depaul Group's
ability to continue as a going concern.

1.5 Income

Allincomeisrecognised oncethecharity hasentitlementtotheincome,itisprobablethatthe
income will be received and the amount of income receivable can be measured reliably.

Forlegacies, entitlementistaken as the earlier of the date on which either:.the charityisaware
thatprobatehasbeen granted,theestate has been finalised and notification hasbeen made by
the executor(s) to the Trust that a distribution will be made, or when a distributionis received
from the estate. Receiptof a legacy, in wholeor in part, is only considered probable when the
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amountcan be measured reliably and the charity has been notified of the executor'sintention
to make a distribution. Where legacies have been notified to the charity, or the charityisaware
of the granting of probate, and thecriteria for income recognition have not been met, then the
legacy is treated as a contingent asset and disclosed if material.

Giftsin kind donated for distribution are included at valuation and recognised asincome when
they are distributed to the projects. Giftsdonated for resale are included asincome when they
are sold. Donated facilitiesareincluded at the value to the charity where this can be quantified
and a third party is bearing the cost. No amounts are included in the financial statements for
services donated by volunteers.

Donated services or facilities are recognised when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit
fromthe use ofthe charity of theitem s probable and that economic benefit can be measured
reliably.

In accordancewiththeCharitiesSORP (FRS102), thegeneral volunteertime of supportersis not
recognised (see Trustees' report for more information about their contribution)

On receipt, donated professional servicesand donated facilitiesare recognised on the basis of
the value of the gift to the charitywhich isthe amount the charity would have been willing to
pay to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt.

Incometax recoverablein relation to donationsreceived under Gift Aid or deeds of covenantis
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the
investment income is receivable.

GrantsreceivablefromtheGovernmentand otheragencieshavebeenincludedasincomefrom
activitiesin furtherance of the group's objects where these amountto a contract for services,
but as donationswherethe moneyis given in responseto a fundraising appeal or with greater
freedom of use.

1.6 Interest receivable

Interestonfundsheldondepositisincludedwhenreceivableandtheamountcan bemeasured
reliably by the charity; thisis normally upon notification of the interest paid or payable by the
bank.

1.7 Expenditure

Expenditureisrecognised oncethereis a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlementandtheamountoftheobligation canbe measured reliably. Expenditureisclassified
by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costsinvolved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than
one activity and support costs which are not attributable to a single activity are apportioned
between those activitieson a basis consistentwith the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation chargesallocated on the portion of the
asset's use.

Overheads have been allocated on the basis of direct costs in the relevant project or activity.
Fundraising costsarethoseincurredinseekingvoluntarycontributions,contractsand statutory
grants. Support costsarethose costs incurred directly in support of expenditure on the objects

of the charity. Governance costs are those incurred in connection with administration of the
charity and compliance with constitutional and statutory requirements.
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Costs of generating fundsare costsincurred in attracting voluntaryincome, and those incurred
in trading activities that raise funds.

Charitable activities and Governance costs are costs incurred on the charity's education
operations, including supports costs and costs relating to the governance of the charity
apportioned to charitable activities.

All expenditure isinclusive of irrecoverable VAT.

Resources expended on charitable activities comprise expenditure incurred on the defined
charitablepurposesandincludegrantspayable,directstaffand othercostsattributabletothose
activities including allocated support costs.

1.8 Fund accounting

Generalfundsare unrestricted fundswhich areavailableforuse at the discretion oftheTrustees
in furtherance of the general objectives of the charityand which have not been designated for
other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund isset out in the notes to the
financial statements.

Restricted fundsarefundswhich aretobeused inaccordancewith specific restrictionsimposed
by donorsorwhich have been raised by the charity for particular purposes. The costs of raising
and administering such funds are charged against the specific fund. Theaim and use of each
restricted fund isset out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

1.9 Turnover

Turnovercomprisesrevenuerecognised bythecharityinrespectofgoodsand servicessupplied
during the year, exclusive of Value Added Tax and trade discounts.

1.10 Intangible fixed assets and amortisation
Intangible assets are capitalised at cost.

The associated costs of a franchise are amortised on a straight-line basis over the term of the
franchise agreement.

Amortisableintangibleassetsare reviewed periodicallyforimpairmentwhen eventsorchanges
in circumstances indicate the carrying amount of an asset may not be recoverable.

1.11 Tangible fixed assets and depreciation
All assets costing more than £1,000 are capitalised.

A review for impairment of a fixed asset is carried out if events or changesin circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between
thecarryingvalueoffixed assets and theirrecoverableamountsarerecognised asimpairments.
Impairment losses are recognised in the SOFA.

Tangiblefixed assets are carried at cost, net of depreciationand any provision forimpairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their
estimated residual value, over their expected useful lives on the following bases.

Freehold property: 50 to 100 years straight line
Long Term Leasehold Property: lesser of life of lease or their useful life / Modified Accelerated
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Cost Recovery System in USA

Short Term Leasehold Property: 10 years
Motor vehicles: 3-4 years

Fixtures & fittings: 2-5 years

Computer equipment: 2-5 years

Land: not depreciated

1.12 Investments

Fixed asset investmentsare a form of financial instrumentand are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unlessfair
value cannot be measured reliably in which case it is measured at cost less impairment.
Investment gains and losses, whether realised or unrealised, are combined and shown in the
heading 'Gains/(losses) on investments' in the SOFA..

1.13 Operating leases

Rentals under operatingleases are chargedto the SOFA on a straightline basisover the lease
term.

1.14 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includesall direct costs and an appropriate proportion
of fixed and variable overheads.

1.15 Financial instruments

Thecharityonlyhasfinancial assetsand financial liabilitiesofa kind thatqualifyas basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

1.16 Foreign currencies

ltems included in thefinancial statements of each of the Depaul Group's entities are measured
using the currency of the primary economic environment in which the entity operates ('the
functional currency'). The consolidated financial statementsare presented in sterling, whichis
the charity's functional and presentation currency.

Monetary assets and liabilitiesdenominated in foreign currencies are translated into sterling at
rates of exchange ruling at the balance sheet date.

Transactionsin foreign currenciesare translated into sterling at the rate ruling on the date of
the transaction.

Exchange gainsand losses are recognised in the SOFA.
1.17 Pensions

Thecharityoperatesa defined contribution pension schemeandthepension chargerepresents
the amounts payable by the charity to the fund in respect of the year.

1.18 Significant estimates and judgements

The Depaul Group's critical accounting policies under FRS 102 have been set by management
with the approval of the Trustees. The application of these policies requires estimates and
assumptionsto be made concerningthefutureand judgmentsto be madeon theapplicability
of policiesto particular situations. Estimatesand judgmentsare continually evaluated and are
based on historical experience and other factors, including expectations of future events that
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are believed to be reasonable under the circumstances. Under FRS 102 an estimate or
judgemental may be considered critical if it involves mattersthat are highly uncertain or where
different estimation methods could reasonably have been used, or if changes in the estimate
that would have a material impact on the Depaul Group's resultsare likely to occur from period
to period.

The critical judgments required when preparing the group accounts are as follows:

(i) Provisions - As part of Depaul UK's rental income arrangements with tenants and local
authorities, all rental income is received in arrears and there is always a risk of some debts
becoming irrecoverable. An appropriate provision has been made in the accounts to take
account of that risk. Depaul Ireland makes an estimate of the recoverable value of trade and
otherdebtors. [t uses estimates based on historical experiencein determining thelevel of debts,
which the company believes will not be collected. Depaul USA considers unconditional
promisestogiveto befullycollectibleand noallowancefordoubtful promisestogiveis deemed
necessary.

(if) Useful economic lives of tangible assets - The annual amortising and depreciation charges
fortheintangibleandtangibleassetsare sensitiveto changesintheestimated useful economic
lives and residual values of the assets. The useful economic lives and residual values are
amended when necessary to reflect current estimates based on future investments and
physical condition of the assets. For freehold properties, a valuation is conducted every five
years. In addition, impairment reviews are carried out every year.

(iii) Multi-year grants - The Depaul Group recognises future income receivable discountedto its
present value using an estimated discount rate.
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2. Financial performance of the Charity

The consolidated SOFA includes the results of the charity's wholly owned subsidiaries which provide a
wide range of services for homeless clientsand people at risk of homelessness. Further details of these
servicesare provided inthe Trustees' Annual Report. Thesummary financial performance of the charity

aloneis:
2024 2023
£'000 £'000
Grantsand donations 5,743 7,079
Famvin Homeless Alliance grant 520 215
Group subscriptions from subsidiaries 296 287
Eventincome 158 242
Otherincome 185 164
Total income 6,902 7,987
Expenditure on charitable activities 5279 7,280
Expenditure on raising funds 154 143
Foreign exchange differences (15) 32
Total expenditure 5,418 7,455
Net income 1,484 532
3. Income from donations and legacies
Restricted Unrestricted Total Restricted Unrestricted Total
Funds Funds Funds Funds Funds Funds
2024 2024 2024 2023 2023 2023
£'000 £'000 £'000 £'000 £'000 £'000
Donationsfrom individuals 361 4128 4,489 416 3,197 3,613
Churches, SVP, schools 776 1279 2,055 886 1143 2,029
and other societies
FHA Vincentian family 520 i 520 515 i 515
grant
Corporate donations 465 1,228 1,693 293 658 951
Grants 5,570 1,265 6,835 7,322 1,482 8,804
Legacies - 276 276 21 18 329
Giftsin kind 167 370 537 27 398 425
Total donations and 7,859 8546 16,405 9,370 6,996 16,366
legacies
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4. Fundraising events income

Restricted Unrestricted Total Restricted Unrestricted Total
Funds Funds Funds Funds Funds Funds
2024 2024 2024 2023 2023 2023
£'000 £'000 £'000 £'000 £'000 £'000
Events 146 644 790 274 641 915
5. Trading activities
Unrestricted Total Funds Unrestricted Total Funds
Funds Funds
2024 2024 2023 2023
£'000 £'000 £'000 £'000
Charity trading income
Salesincome 15 15 119 119
Charity trading costs
Running expenses (98) (98) (101 (10m
Net income / (expenditure) 17 17 18 18

The trading comprises retail sales of donated goods. Thisis undertaken by a trading subsidiary of
Depaul USA.

6. Investment income

Unrestricted Unrestricted

& Total & Total

Funds Funds

2024 2023

£'000 £'000

Investment income - local listed cash investments 29 21
Investment income - local cash 170 74
Total 199 95
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7. Analysis of income from charitable activities by type of income

Restricted Unrestricted Total Restricted Unrestricted Total

Funds Funds Funds Funds Funds Funds

2024 2024 2024 2023 2023 2023

£'000 £'000 £'000

Sf(’)’:gaas for project 29,230 824 30,054 23,931 938 24869

Rents & chargesto 393 8712 9105 666 7546 8,212
residents

Supporting people 2,603 8,564 1,167 2,158 6,549 8,707

Otherincome 658 1,397 2,055 898 343 1,241

Total income from 32,884 19,497 52,381 27,653 15,376 43,029

charitable activities

Contributions from the UK government included Supporting People contracts of £8.6m (2023:
£7.6m). There are no unfunded commitments or unfulfilled conditions.

8. Other income

Restricted Unrestricted Total Restricted Unrestricted Total
Funds Funds Funds Funds Funds Funds
2024 2024 2024 2023 2023 2023
£'000 £'000 £'000 £'000 £'000 £'000

Grants - Postcode
Support Trust - 3,000 3,000 - 3,100 3,100
Other income 255 369 624 340 877 1,217
Total donations and 255 3369 3,624 340 3,977 4,317

legacies

Depaul UK received funding of £3m during 2024 through Postcode Support Trust, a registered charity in
Scotland (SC045861). Postcode Support Trust operates its own society lottery licensed and regulated by
the Gambling Commission.

9. Raising funds expenditure analysis

Fundraising Fundraising

costs Trading Total costs Trading Total
2024 2024 2024 2023 2023 2023
£000 £000 £000 £000 £000 £000
Direct staff and 1,651 67 1,718 1628 68 1,696
volunteer costs
Other direct costs 1,252 3] 1,283 1,200 33 1,233
Supportand 336 0 336 349 0 349
governance costs
Total 3,239 98 3,337 3177 101 3,278
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10. Charitable activities expenditure analysis

Outreach &
Accommodation Work in the Total Total
& Resettlement Community Other 2024 2023
£'000 £'000 £'000 £'000 £'000
EC');?S staff and volunteer 28,494 8,438 564 37,496 32,517
Other direct costs 16,272 4,199 181 20,652 22,349
Supportand governance 5,009 2,471 346 7,826 6,969
costs

Total 49,775 15,108 1,091 65,974 61,835

Total 2023 61,835

The work of the Depaul Group is complex, butfor accounts purposes the charitable activitiesare
classified simply as:

Accommodation and Resettlement comprises expenditure on our shelters, hostels, hospicesand move-
on accommodation.

Outreachand WorkintheCommunitycoverstheworkinourdaycentres,visitstoorphanagesand prisons
and family mediation work.

Other expenditureincludes costs relating to our work in prisons, volunteering, training and developing
new activities.

11. Support and governance costs

Outreach & Other
Fundraising Accommodation workin the Charitable Total Total
Costs & Resettlement community Activities Costs Costs
2024 2024 2024 2024 2024 2023
£'000 £'000 £'000 £'000 £'000 £'000
Direct Staff and

Volunteer Costs 240 3,877 1,995 131 6,243 5,558
Other direct costs 96 1132 476 215 1,919 1,744
Total 336 5,009 2,471 346 8162 7,302

Total 2023 7,302
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Within ‘other direct costs’ above, are included the following governance costs:

Restricted Unrestricted Total Restricted Unrestricted Total

Funds Funds Funds Funds Funds Funds

2024 2024 2024 2023 2023 2023

£'000 £'000 £'000 £'000 £'000 £'000

Auditors’ 29 138 167 9 122 131

remuneration

Legal and other ) 51 51 ) 20 20
governance costs

Total 29 189 218 9 142 151

During the year, Trustees incurred expenses totalling £9,000. These were paid for directly by Depaul
International rather than being reimbursed (2023: £4,000). The costs of catering and room hire
associated with Depaul International Board and Assembly meetings amounted to £8,000 in 2024 (2023:
£4,000).

12. Net income / (expenditure)

This is stated after charging:
2024 2023

£'000 £'000
Depreciation of Tangible Fixed Assets

- owned by the charitable Group 815 659
Operating Lease Rentals 2,407 2,374
Gains/ (losses) on foreign exchange (232) (565)
Interest Receivable 199 95

13. Auditor's remuneration
2024 2023
£'000 £'000

Fees payable to the charity's auditor for the audit of the charity's 40 37
annual accounts (including VAT)

Fees payable to the subsidiaries' auditors in respect of:

The auditing of accounts of subsidiaries by the company's auditor including 87 66
network members
The auditing of accounts of subsidiaries by other auditors 40 28

14. Staff numbers and costs

The staff numbersinclude permanent staff and weekly locum staff for the Depaul Group. The average
number of persons employed by the Group during the year was as follows:

2024 2023

No. No.

Accommodation and Resettlement 854 641
Outreach and Work in the Community 185 353
Other Charitable activities N5 16
Cost of generating funds 33 36
Support 151 137
1,338 1,183
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The number of higher paid employees was:

2024 2023

No. No.

In the band £60,001 - £70,000 15 2
In the band £70,001 - £80,000 2 4
In the band £80,001 - £90,000 2 2
In the band £390,001 - £100,000 2 2
In the band £100,001 and above 2 3

Thetotal amount of benefits received bythe key management personnel of Depaul International is
£602,000 (2023: £554,000). This includes £58,000 of employer’s national insurance payments (2023:
£54,000). Details of the key management personnel can befound on page 53. None of the trustees
have been paid any remuneration or received any other benefits from an employment with their
charity or a related entity.

Ofthoseemployeesinthe Depaul Groupwho earned £60,000o0r moreduringtheyear (asdefinedabove),
employer contributionsare made to money purchase schemesin respect of 17 (2023:18) of them. Total
employer contributions to money purchase schemes in respect of such employees during the year
amounted to £94,000(2022: £86,000).

The Depaul Group Policyand Principlesforthe Determination of Executive Remuneration reflectsthe
Depaul Group'’s reward philosophy for senior executive staff, and form the basis upon which Depaul
International and Depaul Group subsidiaries are expected to manage executive remuneration. More
details can be found on the website www.int.depaulcharity.org in the transparency section.

Staff and volunteer costs for the year were as follows:

2024 2023

£'000 £'000

Wages and salaries 35,621 31,729
Social security costs 4,078 3,584
Pension costs 1,169 1,032
Sub total 40,868 36,345
Other employee costs 3,614 3,045
Total 44,482 39,390

Other employee costs comprise professional fees needed to develop bids to commissioners for new
services. It also includesagency staff, volunteers' expenses (including the European Volunteer Scheme
where young peoplefrom Europe live and volunteer at Depaul projects), Vincentian Values and other
training,employeetravel,insuranceandrecruitment. Moredetailsonthecontribution of volunteerscan
be found on page 14.

During theyear £60,331(2023: £43,831) was paid out in redundancy payments. All obligationsin relation
to redundancy are recognised in the year in which the redundancy is agreed.

15. Taxation

Depaul International and itssubsidiariesare registered charitiesor the local equivalent and therefore
arenotliabletodirecttaxesonincomederived fromtheircharitable activities, astheyfall within sections
466 to 493 Corporation Tax Act 2010 to the extent that these are applied to its charitable objects. VAT
and other sales taxes incurred are not recoverable and are included as part of the underlying
expenditure.
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16. Tangible fixed assets

Long term
Freehold leasehold & Fixtures
property improvements Vehicles & fittings Equipment Total
£'000 £'000 £'000 £'000 £'000 £'000

Group Cost
At1January 2024 21,106 2,578 498 858 508 25,548
Currency translation
differences (472) (54) (28) (18) - (572)
Additions 8,255 329 16 149 2 8,851
Disposals - - - (31) (119) (150)
At 31 December 2024 28,889 2,853 586 958 391 33,677

Depreciation
At1January 2024 1,793 759 287 675 490 4,004
Currency translation

differences (6) (17) (13) (26) i (62)
Charge for the year 500 138 80 92 5 815
Disposals ) - - - (28) (19) (147)
At 31 December 2024 2,287 880 354 713 376 4,610
Netbook value

At 31 December 2024 26,602 1,973 232 245 15 29,067
At 31 December 2023 19,313 1,819 211 183 18 21,544

All tangible fixed assets are in the Group. No tangible fixed assets are held by the charity.
The gain on tangible fixed assets shown above as currency translation differences reflects the

retranslation of the opening cost and depreciation of primarily properties and associated improvements
using the exchange rate as at 31 December 2024.
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17. Fixed Asset Investments

2024
Group £'000
Market Value
At 1January 2023 791
Additions 0
Revaluations 38
At 31 December 2024 829
At 31 December 2023 791
Group Investments at market value comprise

2024

£'000
Listed investments 829
Group listed fixed asset Investments
Fixed assets investments of £744,000 are held by the charity (2023: £708,000).
The market value of the listed investments in the Group at 31 December 2024 was £829,000 (2023:
£791,000).
18. Programme related investments
Group £'000
Market Value
At 1January 2024 and 31 December 2024 47
At 31 December 2023 47

All programmerelated investmentsare held in thegroup. No programme related investments are held
by the charity. Programme related investments are recognised at amortised cost.

During the year ended 31 March 1999 Depaul UK contributed £47,000 towards the refurbishment of
propertiesin Newcastleowned byHomeHousing and occupied bytheSimonside project which Depaul
UK manages and funds. Depaul UK has a legal charge on the building and, in the event of the
termination of the project, will recover either the amount of £47,000 or 20% of the proceedsfrom a sale
of the property, whichever is higher.

19. Stocks
Group Charity
2024 2023 2024 2023
£'000 £'000 £'000 £'000
Inventory 9 6 - -
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20. Debtors
Group Charity

Due after more than one year 2024 2023 2024 2023
£'000 £'000 £'000 £'000

Trade debtors 10 10 - -
Prepayments and accrued income 13 5 - -
Total 23 15 - -

Group Charity

Due within one year 2024 2023 2024 2023
£'000 £'000 £000 £'000

Trade debtors - - - -
Amounts owed by group undertakings - - 210 233
Other debtors 448 651 42 25
Prepayments and accrued income 4,514 4,563 10 86
Government grants receivable 2,590 1,799 - -
Total 7,552 7,013 262 344

21. Current Asset Investments

2024 2023

Group £'000 £'000
Quoted investments 91 11

Group Listed Current Asset Investments

The market value of current assets investments of £91,000 are held by the group (2023: £11,000). No
current asset investments are held by the charity. Current asset investments are held in the USA by
Depaul USA and in Ireland by Depaul Ireland.

22a. Creditors: amounts falling due within one year

Group Charity

2024 2023 2024 2023

£'000 £'000 £'000 £'000

Loans/ overdrafts 359 273 - -
Trade creditors 3,016 2,974 97 109
Amounts owed to group undertakings - - - 21
Other taxation and social security 1,021 1,032 - -
Other creditors 4 4 - -
Accruals/Deferred income 6,038 6,947 1,283 2,261
Total 10,438 11,230 1,380 2,391
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Group

Deferred income reconciliation 2024 2023

£000 £'000
Deferred income at1January 4,019 3,556
Resources deferred during the year 3,129 3,581
Amounts released from previous years -3,826 (3,081)
Currency translation differences -56 (37)
Deferred income at 31 December 3,266 4,019

Income is deferred where there are outstanding performance conditions that are required to be met
beforethe Group isentitled to recognise income received or where time restrictions on the use of monies
have been imposed by the funder.

22b. Creditors: amounts falling due after more than one year

Group
2024 2023
£'000 £'000
Other loans 16,002 N,427
Trade creditors 30 YA
Deferred Income - -
Total 16,032 m,471

All creditorsfalling due after more than more year relate to the Group. The Charity did not have any
creditors falling due after more than one year.

Other loansincluded above, together with loans due in less than one year, fall due as follows:

Group

2024 2023

£'000 £'000

Less than 1year 359 273
Between one and two years 520 425
Between two to five years 1,453 1,127
Over five years 14,029 9,875
16,361 11,700

In 2020, Depaul Housing Association entered into arrangements with various local authorities as part of
the Capital Assistance Scheme. Under this scheme, no interest or capital is payable on the funding
provided certain conditionsare complied with over the life of the arrangement, whichis 30 years. This
funding is secured by charges on the properties purchased by Depaul Housing Association. If the
conditionsare not met, interest ischarged at1.75% and the loan becomes payable inannualinstalments
for each year of non-compliance. Further properties were purchased under this scheme in 2024 with
additional funding of €4,677,000 provided. The total balance outstanding at 31 December 2024 was
€14,851,000/£12,914,000 (2023: €10,648,000/£9,237,000).

In 2017, Depaul USA entered into an agreement with the St Louis Mental Health Board (SLMHB) to
provide permanent supportive housing for homeless residents. The SLMHB provided a $250,000 note
(£195,000) to fund the programme. The note payable bears no interest for a term of ten years. From May
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2019 and for each successive annual anniversary until the end of the term of the loan, the principal
balance is reduced without any payment by $25,000 and recognised asincome.

During 2016, Depaul UK entered into aloan arrangement with London Housing Foundation. Thisloan is
repayable on semi-annual instalments from 30 June 2019. Interest ischarged at 4% per annum. The loan
is secured against 10 St Stephens Crescent, a property owned by Depaul UK.

In 2015, Depaul USA entered into an agreement with the Philadelphia Redevelopment Authority (PRA)
to provide permanent supportive housing for homeless residents. This programme was funded by the
Department for Housing and Urban Development (HUD). The loan bears no interest for a term of 30
years. Beginning on the 26th anniversary of the loan and foreach successive anniversary untilthe end of
theterm, theprincipal balanceshallbereduced withoutany paymentbyan amountequal to 20% of the
original principleamountof $2,080k (£1,788k) aslong asthe propertyisused as intended and in linewith
conditionsspecified intheloan agreement. The principle balance of the loan becomesrepayableifthe
conditions are not met. As at 31 December 2021, all conditions were met.

Depaul France received a note payable from the Daughters of Charity to Depaul France of up to
€480,000 for the refurbishment of Périchaux building in Paris. The noteisnon-interest bearing, secured
by the building and repayable from 31 December 2017. The balance owed at 31 December 2024 was
€139,000 (£121,000) (2023: €149,000). Agreement has been reached with the Daughters of Charity to
repay the loan at €5,000 per quarter.

In 2024 Depaul Housing Association entered into loans under the Capital Advance Leasing Facility
(CALF) with athird partyagencyand a Local Authority for the acquisition of a number of properties. The
third partyagencyloansarefixedrateloansat 3.75%repayablein semi-annualinstalmentsovera 30 year
term. Local Authority CALF loansincursimpleinterest at 2% and are fully repayable at the end of the 30
year term. The balance outstanding at 31 December 2024 was €770,000 / £670,000 (2023: nil)
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23. Current year statement of funds
Brought Transfers Gains/ Carried
forward Income Expenditure in/out losses forward
£'000 £'000 £'000 £'000 £'000 £'000

Designated funds
Depaul International
Website development - -

Ukraine 46 - (3) - - 43
Charles Leeminga 23 - - (3) - 20
Sustainability fund 709 - - 36 - 745
Group - capital

UK capital 3,760 - (91) (704) - 2,965
France capital 130 - (24) 1 9 16
Slovakia capital 627 299 (49) 3 (28) 852
Slovakia liability (44) - - - (2) (46)
Ukraine 480 - - - - 480
Group - general

UK (Group) 1,738 20,058 (20,319) (1906) - 1,281
Ireland 5,505 5,490 (3,653) (970) (226) 6,146
Slovakia 474 217 (602) 2 (7) 84
Ukraine 156 3 - - 66 225
France n2 302 (328) M (31 54
USA 3,934 4,217 (4,334) 488 38 4,343
Croatia 153 207 (147) (27) (18) 168
Sub total 12,072 30,494 (29,383) (704) (178) 12,301
oeneral funds held at 582 1,983 (1,01) (45) 52 1,561
Inter-compan

Transfere Pany (999) (406) 322 - (3) (1,086)
:3?;:“’95"'““' 17,386 32,370 (30,239) (1,416) (150) 17,951

Restricted Funds
Depaul International:

Slovakia 15 15
Ukraine 2,279 697 (754) (3) 2,219
Ukraine Cafod - 2,684 (2,677) 7
Ukraine Medaid 71 70 (97) 44
Ukraine Plan International - -
Ukraine Porticus 85 25 (57) 53
Ukraine D&P Caritas 87 (70) 17
Canada

Ukraine UBS 357 (357) -
Ukraine SCIAF (SG) -
USA -
Croatia (12) 1 12 1
Ireland 1 m -
France - -
UK - -
Porticus values 53 (16) 37
IGH 3 (2) 1
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FHA 44 430 (426) 3 51
Letterone - Advocacy 230 (1) 229
Letterone - ACT 340 340
Sub-Total 2,539 4,920 (4,457) 12 - 3,014

Group - restricted

Croatia 68 204 (156) 27 - 143
UK (Group) 1,525 5244 (3,592) 900 - 4,077
Ireland 889 24,642 (25,91M) 970 - 590
Slovakia 18 1,936 (1,765) (5) (5) 279
France 4 - - - - 4
Ukraine 153 3,633 (3,412) (77) 303
USA 1,498 3,977 (3,270) (488) (4) 1,713
Inter-Company 1,007 (3,412) 3,491 1,086
Transfers

Total Restricted 7,801 41144 (39,072) 1,416 (80) 11,209
Funds

Total Funds 25,187 73,514 (69,311) - (230) 29,160

Depaul International designated funds are amounts set aside by Trustees for a specific purpose. The
Charles Leeming fund (A) is to support cross-cultural and professional learning across the group. The
sustainability fund has been created using surplus general funds that Trustees invest to generate an
additional source of income to cover the core costs of Depaul International, ensuring the long-term
sustainability of the charity. A transfer from general funds into this fund was made during 2024.

The designated capital and long-term liabilities funds relate to funds invested in fixed assets and
associated loans in certain subsidiarieswhere Trustees have set aside these amounts because they are
not available for use elsewhere. The assets and associated liabilities are used by the group to carry out
theiractivities. Transfersinto capital fundsrelateto additionsto fixed assets net of loan repaymentswhere
assets have been purchased using restricted or general funds. Depaul USAdo not designate their capital
funds but make a transfer to their general unrestricted funds from restricted funds where there is no
outstanding restriction on the asset.

Unrestricted revenuefundsheldinsubsidiariesaregeneral fundsheld by each subsidiaryinlinewith their
own reserves policies. Further details of our reserves policy can be found on page17.

The restricted fundsrepresent the aggregate of restricted income, expenditure and fundsin each of the
Depaul organisations for projects where donors have specified how the funds are to be used. Within
Depaul International restricted income includesincome that isreceived to spend in specific subsidiaries.
During 2024, a number of grants were received to support specific areas of our humanitarian aid
programmein Ukraine, some of which has been treated as performancerelated income (see note 1.5 for
details). In addition, Depaul International receivesrestricted funding for the work that is undertaking by
thecharityinrelation to Famvin Homeless Alliance (FHA). Further details of these operations are outlined
in Note 32.

The intra-company transfers comprise group subscriptions from the subsidiaries, net of the UK

management recharge, grants to subsidiaries and transfers between funds which are eliminated on
consolidation.
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24. Analysis of net assets between funds - Group

Restricted Unrestricted Total Restricted Unrestricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£'000 £'000 £'000 £'000 £'000 £'000
Tangible fixed assets 3,632 25,435 29,067 3,460 18,084 21,544
Fixed assets . 829 829 . 791 791
investments
Programme related ) 47 47 ) 47 47
investments
Debtors due after i >3 53 ) 15 15
more than one year
Current assets 9,199 16,465 25,664 5775 19,716 25,491
Creditors due within . (10,438) (10,438) . M230)  (11,230)
one year
Creditors due in (1,622) (14,410)  (16,032) (1,434) (10,037)  (1,471)
more than one year
Total 11,209 17,951 29,160 7,801 17,386 25,187
All restricted funds held by the charity are held as current assets.
25. Reconciliation of net movement in funds to net cash flow from operating activities
Group
2024 2023
£'000 £'000
Net income for the year (as per Statement of Financial Activities) 4,205 (194)
Adjustment for:
Gains on investments (2) (78)
Profit on the sale of fixed assets - -
Interest received (199) (95)
Increase in stock (3) m
(Increase) in debtors (547) 89
Increase in creditors (892) 2,497
Depreciation charges 815 659
Net cash provided by operating activities 3,377 2,877
26. Analysis of cash and cash equivalents
2024 2023
£'000 £'000
Cash in hand 18,012 18,461
Total 18,012 18,461

27. Analysis of changes in net debt
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Foreign Other

At the start exchange Movemen Atthe end

of the year Cashflows movements ts of the year
Cash 18,461 (702) 253 18,012
Loans falling due within one year (273) 21 (107) - (359)
Loans falling due after more than (11,427) (5,106) £31 (16,002)
one year
Total 6,761 (5,787) 677 1,651

28. Capital commitments

At 31 December 2024 the group had capital commitments of £1,997,000 (2023: £1,258,000) in respect of
housing properties owned by Depaul Housing in Ireland. The charity had no capital commitments.

29. Pension commitments

Depaul International, Depaul UK and Depaul Ireland operate defined contributions pension schemes.
The Depaul International schemeis managed withinthe Depaul UKscheme. The assets of the schemes
are held separately from those of the Depaul Group in independently administered funds. Depaul
Ukraine and Depaul Croatia make mandatory paymentsto state operated pension funds. The pension
cost charges represent contributions payable by these organisations to each fund and amounted to
£1,169,000 (2023: £1,032,000). Contributionstotalling £64,000 (2022: £96,000) were payableto the funds
at the balance sheet date and are included in creditors.

30. Operating lease commitments
At 31 December 2024 the charity had future minimum lease payments under a non-cancellable

operating lease of £110,00 (2023: £3,500) that are due within Tyear. At 31 December 2024 the total of the
Group's future minimum lease payments under non-cancellable operating leases was:

2024 2023

£'000 £'000

Within 1year 1,684 1,668
Between 1and5years 1,777 908
After more than 5 years 455 463
Total 3,917 3,039

31. Post balance sheet events

There were no significant subsequent events that require disclosure or adjustment to the financial
statements.

32. Principle subsidiaries and their results

Depaul International wasincorporated on 29 September 2004 to create a group structure to providea
focus of unity, stabilityand continuityto enablethe existing Depaul subsidiaries at that time to grow
and develop, to extend the work of the Depaul Group outside the UK and Ireland by setting up new
subsidiaries, and to ensure that the shared Vincentian ethos of the organisation was maintained
throughout the organisation, especially as it developed and expanded its work into new countries.

46



DEPAUL INTERNATIONAL TRUSTEES’ ANNUAL REPORT AND FINANCIAL STATEMENTS 2024

Depaul International is the parent company of:

Depaul UK (SherborneHouse, 34 Decima St, London SE14QQ), a companyincorporated in Englandand
Wales limited by guarantee (no. 2440093) and registered as a charity by the Charity Commission for
England and Wales (n0.802384) and itswholly owned subsidiaries Depaul UK Trading CIC and Depaul
Housing Services.

Depaul Ireland (18 Nicholas Street, Dublin 8, DO8 VCP7),a company incorporated in Ireland with limited
liability (no.357828) and also recognised in Ireland asa charity and itswholly owned subsidiary Depaul
Northern Ireland (449 Antrim Road, Belfast, BT15 3BJ), a company incorporated in Northern Ireland
limited by guarantee (no. 054106) and registered as a charity by the Charity Commission for Northern
Ireland (no.102995). Depaul Housing Association wasregistered asa company incorporated in Ireland
with limited liability (no. 590529) as a subsidiary of Depaul Ireland on 4th October 2016.

Depaul Slovensko (Opavska 24, 831 01 Bratislava), a legal entity established as non-profit organisation
under the laws of the Slovak Republic and recognised as having charitable status (no. 37924443).

Depaul Ukraine (Kostyolna, 15, Kharkiv, 61027, Ukraine),a Ukrainian charitableorganisationincorporated
under the Constitution of Ukraine in accordance with the law of Ukraine on 'Charity and Charitable
Organisations' (no. 35119436). Branches are registered in Kharkiv, Odesa, Sniatyn and Kiev.

Depaul USA (14 East Jackson Blvd. Suite 1210, Chicago, IL 60604 USA), a not-for-profit organisation
incorporated in the State of Delaware with limited liability and recognised by the Internal Revenue
Service as having Charitable Status (no. 6605030) and its wholly owned subsidiaries Immaculate
Cleaning Services LLC, Marillac Properties LLC, Depaul USA Thrift LLC and Depaul USA Realty LLC.

Depaul France (41 Rue des Périchaux, 75015 Paris, France),a companyincorporated in France (no. 799
505 813 00011 94997) and charitable organisation incorporated under French Law as a loi 1901 (no.
W751220144).

Depaul Croatia (Ul.dr. Frana Kresnika 15, 51000, Rijeka, Croatia), an Association (PIN 57378713460). It isa
legal entity established and existing under the laws of Croatia as a non-profit organization providing
generally helpful servicesand recognised as having Charitable Statusthere, having its registered Head
Office at Frana Kresnika 15, 51 000, Rijeka, Croatia.

Depaul Group Trading Limited,a companyincorporatedin England and Wales limited by shares (no.
9408970) isdormant.
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A summary of the results (£'000) of members of the Depaul Group for 2024 are below:

Depaul Depaul Depaul Depaul Depaul Depaul Depaul Depaul

Income from: Ireland UK USA Slovakia Ukraine Croatia France International Intercompany Total
Grants and donations 2,739 2,495 3,548 762 233 302 126 6,212 12) 16,405
Charitable activities 27,141 19,778 3,612 1,677 3,400 109 174 296 (3,806) 52,381
Fundraising events & trading activities 0 0 736 0] 0 0 0 169 0 905
Investments 6] 29 42 (0] 3 6] 2 123 6] 199
Other Income 252 3,000 256 13 0] 0] 0] 103 6] 3,624
Total income 30,132 25,302 8,194 2,452 3,636 41 302 6,903 (3,818) 73,514
Expenditure on:

Voluntary income 1,019 1,478 454 100 0 6 1 181 0 3,239
Fundraising trading 0 0 98 (o] 0 0 0 0 0 98
Charitable expenditure 28,545 22,524 7,052 2,316 3,412 297 351 5,290 (3,813) 65974
Total expenditure 29,564 24,002 7,604 2,416 3,412 303 352 5,47 (3,813) 69,311
Investment and currency translation gains 226 0 (34) 42 5 18 22 (52) 3 230
Surplus/(deficit) 342 1,300 624 (6) 219 20 (72) 1,484 (8) 3,973
Balance sheet

Fixed assets 13,961 7,647 5,868 852 488 105 278 T44 0 29,943
Current assets 11,007 4,841 3182 548 521 222 148 6,020 (802) 25,687
Current liabilities (5,297) (2,928) (947) (207) m (16) (153) (1,381) 486 (10,438)
Long term liabilities (12,935) (1,237) (2,047) (30) 0 0 (99) 0 36 (16,032)
Net assets 6,736 8,323 6,056 1,169 1,008 3n 174 5,383 o 29,160
Restricted funds 590 4,077 1,713 279 303 143 4 3,014 1,086 11,209
Unrestricted funds 6,146 4,246 4,343 890 705 168 170 2,369 (1,086) 17,951
Total funds 6,736 8,323 6,056 1,169 1,008 3n 174 5,383 o 29,160

33. Related party transactions

The Daughters of Charity and the Society of Saint Vincent de Paul are both sponsor organisations as
definedinourArticlesof Associationand,assuch, havea nominated memberonthe Depaul International
Board.

We continueto bevery grateful to The Daughters of Charity who provide support to the Depaul Group in
many ways. A loan was advanced bythe Daughtersto Depaul Francein 2015 tofinancetherefurbishment
of the Périchaux project. The outstanding balance at 31 December 2024 is €139,000 (2023: €149,000), see
Note 22b. Some of the Daughterssupport our projectswith their time. Depaul subsidiaries spent £ 44,000
(2023: £59,000) on professional fees paid to the Daughters of Charity for this service. Depaul USA also
received a grant from the Daughtersof Charity; the currentyear's commitmenthas been recognised of
£520,000 (2023: £520,000).

Depaul Ireland received donations and funding of £224,000 (2023: £220,000) from the Society of Saint
Vincent de Paul during the financial year.

Depaul International recognised grantincome from CAFOD of £2,768,000 in 2024 (2023: £3,902,000) and
received a further £944,000 (2023: £1,588,000) of funding that has been treated as deferred income.

Theaggregateofotherdonationsreceived bythegroup fromotherrelated partiesof Depaul International
during 2024 was £248,000 (2023: £68,000).

We are also grateful to the Trustees and our Patron of Depaul International who made further donations
of £1,155,000 of which £30,000 was restricted to Ukraine (2023: £83,000) in total.

Transactions between Depaul International and its subsidiaries

The Chairsofthesubsidiaries were Trustees of Depaul International by right until February 2017. As part
of the governance arrangements after thistime, only the Chairs of two Depaul subsidiaries (appointed
on a three-yearly rotation) are Trustees of Depaul International. During 2021, those positions were held
by the Chairsof Depaul Ukraineand Depaul Ireland. In 2024, these Chairs have rotated off the Depaul
International Board and have been replaced by the Chairs of Depaul UK and Depaul Slovakia.
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The financial statements eliminate the transactions within the Depaul Group. These transactions are
listed below.

In 2024, the subsidiaries paid a total of £296,000 (2023: £287,000) in group subscriptionsto Depaul
International. This covers the running costs of the secretariat.

Depaul Internationalraised fundsand madegrantsto thesubsidiariesamountingto £3.5mduring 2024
(2023: £5.8m).

In 2024, Depaul International paid Depaul UK £9,000 (2023: £9,000) in management charges for
Finance, HR and IT support.

The following intra-company balances were owed to Depaul International at 31 December 202 4:
Depaul USA £151,000 (2023: £233,000)

Depaul Ireland £13,000 (2023: £nil)

Depaul Slovakia £6,000 (2023: £nil).

Depaul UK £39,000 (2023: £nil)

The following intra-company balances were owed by Depaul International at 31 December 202 4:

Depaul UK £nil (2023: £20,000)
Depaul Slovakia £nil (2023: £1000).
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34, Prior period statement of funds
Transfers Gains/ Carried
Brought forward Income Expenditure infout losses forward
£000 £'000 £'000 £'000 £'000 £'000
Designated funds
Depaul International
Website i )
development
Ukraine 49 - (3) - - 46
Charles Leeminga 27 - - (4) - 23
Sustainability fund 630 - - 79 - 709
Group - capital
UK capital 3,087 - (M3) 786 - 3,760
France capital 123 - (23) 25 (5) 130
Slovakia capital 647 - (33) - 13 627
Slovakia liability (48) - - - 4 (44)
Ukraine 480 - - - - 480
Group - general
UK 3,708 17,261 (18,178) (1,052) 1) 1,738
Ireland 3,666 5265 (2,031) (1,314) (81) 5,505
Slovakia 517 602 (602) - (43) 474
Ukraine 73 2 - 81 156
France 136 317 (303) (25) (13) 12
USA 3,733 3,387 (4,363) 1,372 (195) 3,934
Croatia 67 15 (29) - - 153
Sub total 11,900 26,949 (25,506) (1,019) (252) 12,072
g‘;?era' funds held at 658 651 (698) (75) 46 582
Inter-Company .
Transfers (815) (396) 308 (96) (999)
Total Unrestricted 16,738 27,204 (26,068) (208) (290) 17,386
Funds
Restricted Funds
Depaul International:
Slovakia 15 - - - - 15
Ukraine 1,668 1,090 (842) 363 - 2,279
Ukraine CAFOD - 3,902 (3,622) (280) - -
Ukraine Medaid 9 89 (27) - - 71
Ukralne'PIan ) 1078 (1078) ) ) )
International
Ukraine Porticus - 105 (20) - - 85
Ukraine D&P Caritas
Canada 71 (72) ! )
Ukraine UBS 415 (349) (c0) -
Ukraine SCIAF (SG) 368 (350) (18) -
USA - 2 (2)
Croatia - - (12) - - (12)
Ireland 1 - - - - 1
France - - - -
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UK - 2 (2) - - -
Porticus values 53 - - - - 53
IGH 5 - (2) - - 3
FHA 174 214 (344) - - 44
Sub-Total 1,925 7,336 (6,722) - - 2,539
Group - restricted

Croatia 91 239 (262) - - 68
UK (Group) 1,858 3,042 (3,641) 266 - 1,525
Ireland 1,982 21,794 (24,201) 1,314 - 889
Slovakia 249 3952 (4,078) - (5) 118
France 4 - - - - 4
Ukraine 279 3,346 (3,397) - (75) 153
USA 1,997 3,491 (2,491) (1,372) (127) 1,498
Inter-Company 823 (5,563) 5,747 : - 1,007
Transfers

Total Restricted 9,208 37,63 (39,045) 208 (207) 7,801
Funds 7

Total Funds 25946 %484 (65,113) - (487) 25,187

1

For explanations of funds please see Note 23.
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Helen O'Shea (Chair, appointed April 2023)'?

John Darley (retired April 2025)

Cormac 6 Tighearnaigh (Treasurer, appointed January 2023)'?
Andrew Clark'?

Rhea Tariqg

Dave Foster

Andrés Gomez de la Torre

Shelagh Fogarty (appointed April 2025)

Appointed members from other branches of the Vincentian Family
Sister Margaret Barrett DC (Daughters of Charity of Saint Vincent de Paul,
retired October 2024)

Sister Carol Keehan DC (Daughters of Charity of Saint Vincent de Paul,
appointed July 2025)

Rev. Aidan Rooney (Congregation of the Mission)

Adrian Abel (Society of Saint Vincent de Paul)

Appointed Chairs from national subsidiaries
Sandeep Katwala (Depaul UK)
Viliam Kaceriak (Depaul Slovakia)

Independent Finance Committee members
Matthew McKenna'

Timothy Haigh'

Paul Stanley (appointed July 2025)

"Member of Finance and Fundraising Committee
2Member of Remunerations Committee
3 Director of Depaul Group Trading

Mark McGreevy OBE, Group President

Matthew Carter OBE, Group CEO

JennyJones, Group Finance & Resources Director, Company Secretary
Justine Trumper, Director of Fundraising

Mark Robinson, Director of International Programmes

Annie Morris, Head of Communications

5245818

1107385

Fivefields Charity Hub, 8-10 Grosvenor Gardens, London SW1W ODH

Crowe U.K. LLP, 55 Ludgate Hill, London EC4M 7JW
Barclays Bank PLC, 1 Churchill Place, London E145HP
CCLA, Senator House, 85 Queen Victoria Street, London EC4V 4ET

Freshfields Bruckhaus Deringer, 65 Fleet Street, London EC4Y THS
We are grateful to Freshfields for their pro bono support.
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Russell-Cooke LLP, 2 Putney Hill, London SW15 6AB
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